G. TACKABERRY & FAMILY HOME

SCHEDULE
2025-06-11
D Task  Task Name Duration [Start 2025 June 2025 July 2025 August 2025 september
Mode 30 04 09 14 19 24 | 29 04 09 14 19 24 29 | 08 13 18 23 28 | 02 | 07 | 12
1 -
2 - FINISHES 49 days? Fri 25-05-30 1
3 - Lift tracks 7 days?  Fri 25-05-30
4 b 3rd Floor - Core 1
5 A 2nd Floor Core 1
6 b 1st Floor 2 days Fri 25-05-30 1
7 S Load Testing 6 days Mon 25-06-02
8 3 Wall Finishes and Patching 22 days Fri 25-05-30 1
9 b 3rd Floor 1day Fri 25-05-30 1
10 7 2nd Floor 2 days Fri 25-05-30 |
1" b 1st Floor 17 days  Fri 25-05-30
12 7 Core 11 days Mon 25-06-16 I 1
13 - Ceramic Installs 17 days  Fri 25-05-30
14 b 3rd Floor O0days  Mon 25-06-02 o 06-02
15 b 2nd Floor 2 days Fri 25-05-30 |
16 b 1st Floor 7 days Fri 25-05-30
| 17 0 Core 11days Mon 25-06-09
18 - Painting Finishes 22 days? Fri 25-05-30 1
19 7 3rd Floor 2 days?  Fri 25-05-30 |
20 b 2nd Floor 12 days  Fri 25-05-30 1
21 S 1st Floor 22 days  Fri 25-05-30 1
22 b Core 11 days Mon 25-06-16 I 1
23 - M&E Finishes 45 days  Fri 25-05-30 1
24 7 3rd Floor 1 day Fri 25-05-30 1
25 b 2nd Floor 7 days Fri 25-05-30
26 7 1st Floor 7 days Fri 25-05-30
27 b Core 39 days Mon 25-06-09 |
28 W s Site Work 1 day Fri 25-05-30 -
29 | A Branch Circuits 1 day Fri 25-05-30 =
30 b Lighting 45 days  Fri 25-05-30 1
31 7 Fire Alarm 11 days Mon 25-07-07 I 1
32 - Nurse Call/CCTV/Door Security 36 days  Fri 25-05-30 1
33 7 3rd Floor 1 day Fri 25-05-30 1
34 b 2nd Floor 1 day Fri 25-05-30 1
35 S 1st Floor 22 days  Fri 25-05-30 1
36 b Configuration 10 days Mon 25-06-30 I |
37 b Testing & troubleshooting 6 days Fri 25-07-11 [} 1
38 - Fire Alarm System 11 days Mon 25-07-21 I 1
39 b Configuration 6 days Mon 25-07-21 I 1
| 40 | 7 Testing & troubleshooting 6 days Mon 25-07-28 I 1
4 - Access Control 36 days Fri 25-05-30 1
42 S Fire Wall Design & Configuration 31days Fri25-05-30 |
43 b Testing & troubleshooting 6 days Fri 25-07-11 I |
44 A5 Develop Workflows
45 A Staff Training
46 - Paging System 11 days Mon 25-07-07 I 1
47 7 Testing & troubleshooting 11 days Mon 25-07-07 I 1
48 » Develop Workflows
49 A5 Staff Training
50 - CccTv 41 days Fri 25-05-30 1
51 b Configuration Consultation 31days Fri25-05-30 1
52 7 Fire Wall Design & Configuration 6 days Fri 25-07-11 I 1
53 b Testing & troubleshooting 6 days Fri 25-07-18 I |
54 A Develop Workflows
55 » Staff Training
56 - Ceiling Tile Installs 31days Fri 25-05-30 1
57 b 3rd Floor 1 day Fri 25-05-30 1
58 b 2nd Floor 1 day Fri 25-05-30 1
59 7 1st Floor 7 days Fri 25-05-30
60 b Core 31days Fri25-05-30 |
61 - Washroom Accessories (Paper towel, soaps, shower rods etc) 27 days Fri 25-05-30 1
62 b 3rd Floor 7 days Fri 25-05-30
63 S 2nd Floor 12 days  Fri 25-05-30 1
64 b 1st Floor 27 days  Fri 25-05-30 |
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SCHEDULE
2025-06-11
D Task  Task Name Duration [Start 2025 June 2025 July 2025 August 2025 september
Mode 30 04 09 14 19 | 24 | 29 04 09 14 19 24 29 | 03 08 13 18 23 28 | 02 | 07 | 12
65 - Square Mirrors 17 days  Fri 25-05-30 1
| 66 | 3rd Floor 17 days  Fri 25-05-30 1
67 7 2nd Floor 17 days  Fri 25-05-30 |
| 68 | A 1st Floor 17 days  Fri 25-05-30 1
69 - Washroom Partitions 22 days Fri 25-05-30 1
70 b 3rd Floor 22 days  Fri 25-05-30 |
n S 2nd Floor 22 days  Fri 25-05-30 1
72 b 1st Floor 22 days  Fri 25-05-30 |
73 - Millwork 36 days Fri 25-05-30 1
74 7 3rd Floor 22 days  Fri 25-05-30 |
| 75 | A 2nd Floor 27 days  Fri 25-05-30 1
76 7 1st Floor 32 days Fri 25-05-30 1
| 77 | 5 Core 36 days  Fri 25-05-30 1
78 - Wood Door Installs 27 days  Fri 25-05-30 1
| 79 | 5 3rd Floor 27 days  Fri 25-05-30 1
80 b 2nd Floor 27 days  Fri 25-05-30 1
| 81 | 1st Floor 27 days  Fri 25-05-30 1
82 - Total Door Fire Lite Installs/Mag Locks 27 days  Fri 25-05-30 1
| 83 | 3rd Floor 27 days  Fri 25-05-30 1
84 b 2nd Floor 27 days  Fri 25-05-30 |
R 1st Floor 27 days  Fri 25-05-30 1
86 - Kitchen Equipment Installs 49 days  Fri 25-05-30 1
| 87 | Production Kitchen 22 days  Fri 25-05-30 1
88 7 3rd Floor Home Kitchen 23 days Fri 25-05-30 |
| 89 | A 2nd Floor Home Kitchen 23 days  Fri 25-05-30 |
90 7 1st Floor home Kitchen 23 days  Fri 25-05-30 |
91 b Serveries 23 days  Fri 25-05-30 |
92 S Training 18 days Mon 25-07-14 I |
93 - Flooring 27 days  Fri 25-05-30 1
94 b 3rd Floor 27 days  Fri 25-05-30 1
95 7 2nd Floor 27 days  Fri 25-05-30 1
| 96 | A 1st Floor 27 days  Fri 25-05-30 1
97 bog] Core
| o8 | = Suite Cleaning 3-2-1 NW then 1-2-3 SW 31days Thu 25-06-05 I 1
99 - 3rd Floor 21 days Thu 25-06-05 I 1
[ 100 | 5 3rd Floor Claning 12 days Thu 25-06-05 [ 1
101 b Hobin Inspection 3 days Wed 25-06-11 I 1
| 102 | 7 Deficiencies Repair 14 days Mon 25-06-16 I 1
103 - 2nd Floor 23 days Tue 25-06-10 I 1
| 104 | 7 2nd Floor Cleaning S5days  Tue 25-06-10 I 1
105 b Hobin Inspection 4days  Tue 25-06-17 I |
| 106 | S Deficiencies Repair 14 days Mon 25-06-23 I 1
107 - 1st Floor 24 days Mon 25-06-16 I 1
| 108 | b 1st Floor Cleaning 6 days Mon 25-06-16 I 1
109 7 Hobin Inspection 4 days  Tue 25-06-24 I 1
[ 110 | b Deficiencies Repair 14 days Mon 25-06-30 I 1
m - Core Clean 3-2-1 40 days  Fri 25-05-30 1
112 - 3rd Floor 23 days Tue 25-06-10 I 1
113 S 3rd Floor Claning S5days  Tue 25-06-10 I 1
114 b Hobin Inspection 4days  Tue 25-06-17 I 1
115 b Deficiencies Repair 14 days Mon 25-06-23 I 1
116 - 2nd Floor 24 days Mon 25-06-16 I 1
[ 117 | b 2nd Floor Cleaning 6 days Mon 25-06-16 I |
18 7 Hobin Inspection 4 days  Tue 25-06-24 I 1
[ 119 | b Deficiencies Repair 14 days Mon 25-06-30 I |
120 - 1st Floor 24 days Mon 25-06-23 T 1
[ 121 | b 1st Floor Cleaning 6 days Mon 25-06-23 I 1
122 b Hobin Inspection 4days  Tue 25-07-01 I 1
| 123 | 7 Deficiencies Repair 14 days Mon 25-07-07 I 1
124 b Duct Cleaning 31days Fri25-05-30 |
| 125 = COMMON AREA ITEMS 56 days Fri 25-05-30 1
126 b Stairwells (A,B,C,D,E,F) Railing 27 days  Fri 25-05-30 |
| 127 Stair A Stair treads & Landings 22days  Fri25-05-30 1
128 b Stair B-E Tactile installs 22 days  Fri 25-05-30 |
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G. TACKABERRY & FAMILY HOME
SCHEDULE
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129 » Stair Clean up

45 days

Fri 25-05-30

130 Elevator - Adjusting & Testing

44 days

Fri 25-05-30

131 Exterior Works - Landscaping

22 days

Fri 25-05-30

132 Balcony Waterproofing

12 days

Fri 25-05-30

133 Balcony Railings

44 days

Fri 25-05-30

134 Exterior Signage (Fire Route, etc)

22 days

Fri 25-05-30

135 Asphalt pathway

13 days

Fri 25-05-30
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Punch List Items/Deficiencies

11 days

Tue 25-07-01
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COMMISSIONING ACTIVITIES

24 days

47 days

Tue 25-07-15
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Fri 25-05-30

182 Air Handling Make Up Air

29 days

Fri 25-05-30

183 Commissioning

13 days

Fri 25-05-30

184 Deficiencies

11 days

Wed 25-06-18

185 Training

6 days

Wed 25-07-02

186 ERV/RTU Units

29 days

Fri 25-05-30

187 Commissioning

13 days

Fri 25-05-30

188 Deficiencies

11 days

Wed 25-06-18

189 Training

6 days

Wed 25-07-02

190 Split AC Units

29 days

Fri 25-05-30
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Commissioning

13 days

Fri 25-05-30
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G. TACKABERRY & FAMILY HOME
SCHEDULE

2025-06-11 YEARS
D Task  Task Name Duration [Start 2025 June 2025 July 2025 August 2025 september
Mode 30 04 09 14 | 19 2 | 29 | 04 | 09 14 19 24 29 | 03 08 13 18 23 28 | 02 | 07 | 12
192 » Deficiencies 11 days Wed 25-06-18 ! 1
R Training 6days  Wed 25-07-02 ] 1
194 » Washroom Exhaust Fans 29 days  Fri 25-05-30 EE—————————————————— |
| 195 | » Commissioning 13 days  Fri 25-05-30 1
19% b Deficiencies 11 days Wed 25-06-18 ! 1
197 » Training 6days  Wed 25-07-02 i 1
198 A All Air Transfer Fans 29 days  Fri 25-05-30 B ]
199 » Commissioning 13 days  Fri 25-05-30 1
200 » Deficiencies 11 days Wed 25-06-18 I 1
201 b Training 6 days Wed 25-07-02 ! 1
202 | Force Flow Units 29 days  Fri 25-05-30
203 b Commissioning 13 days  Fri 25-05-30 1
| 204 | # Deficiencies 11days Wed 25-06-18 [ 1
205 A Training 6 days Wed 25-07-02 [} 1
206 2 Air Curtain 29days Fri25-05-30 _—
207 A Commissioning 13 days Fri 25-05-30 1
| 208 | A Deficiencies 11days Wed 25-06-18 [ 1
209 » Training 6 days Wed 25-07-02 [} 1
210 A Unit Heaters 29days Fri 25-05-30 _—
211 » Commissioning 13 days  Fri 25-05-30 1
B Deficiencies 11days Wed 25-06-18 [ 1
213 » Training 6days  Wed 25-07-02 I 1
B VAV Boxes 38days Fri25-05-30 = ————————— ..
215 b Commissioning 22 days Fri 25-05-30 1
| 216 | » Deficiencies 11 days Tue 25-07-01 I 1
217 b Training 6days  Tue 25-07-15 I 1
218 | A Boilers 1 day Fri 25-05-30 =
219 &/ A Commissioning 1 day Fri 25-05-30 =
220 o A Deficiencies 1day Fri 25-05-30 =
221 &/ Training 1 day Fri 25-05-30 -
222 | A Expansion Tank 1day Fri 25-05-30 =
| 223 v A Commissioning lday  Fri25-05-30 =
224 |/ A Deficiencies 1 day Fri 25-05-30 )
| 225 v 2 Training l1day  Fri25-05-30 =
226 A Domestic Water BFP 29 days  Fri 25-05-30 e ]
| 227 | 4 Commissioning 13 days  Fri 25-05-30 1
228 A Deficiencies 11 days Wed 25-06-18 I 1
| 229 | A Training 6days  Wed 25-07-02 [ 1
230 » Heat Exchangers 38 days Fri 25-05-30
| 231 ] A Commissioning 22 days  Fri 25-05-30 1
232 » Deficiencies 11 days Tue 25-07-01 I 1
N Training 6days  Tue 25-07-15 [ 1
234 2 Snow Melt System 38 days Fri25-05-30 - |
I Commissioning 22 days  Fri25-05-30 1
236 b Deficiencies 11 days Tue 25-07-01 ! 1
| 237 | » Training 6days  Tue 25-07-15 I 1
238 A Pumps - VFD 29days Fri25-05-30 B |
239 » Commissioning 13 days  Fri 25-05-30 1
240 A Deficiencies 11 days Wed 25-06-18 1 1
241 » Training 6days  Wed 25-07-02 I 1
242 A Fire Pump 38 days Fri 25-05-30 e i e e i  ii:i:m: i i i
243 » Commissioning 22 days Fri 25-05-30 1
| 244 | » Deficiencies 11 days Tue 25-07-01 1 1
245 b Training 6 days  Tue 25-07-15 ! 1
246 2 Sump Pump 29 days Fri 25-05-30 B |
247 A Commissioning 13 days Fri 25-05-30 1
| 28 | A Deficiencies 11days Wed 25-06-18 [ 1
249 A Training 6 days Wed 25-07-02 [} 1
| 250 | A DHW Mixing Valve 29 days Fri 25-05-30 B |
251 » Commissioning 13 days Fri 25-05-30 1
|22 | A Deficiencies 11days Wed 25-06-18 [ 1
253 » Training 6days  Wed 25-07-02 i 1
| 254 | A RO 38 days  Fri 25-05-30 _——  — —— |
255 » Commissioning 22 days  Fri 25-05-30 1
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G. TACKABERRY & FAMILY HOME

175

SCHEDULE
YEARS
2025-06-11
D Task  [Task Name Duration  [Start 2025 June 2025 July 2025 August 2025 september
Mode 30 04 09 14 19 2 | 29 | 04 09 14 19 | 24 29 | 08 13 18 23 28 | 02 07 2
256 » Deficiencies 11 days Tue 25-07-01 I
| 257 | # Training 6days  Tue 25-07-15 1
258 A Water Treatment System 38 days Fri 25-05-30 |
| 259 | 4 Commissioning 22 days  Fri 25-05-30 1
260 # Deficiencies 11 days Tue 25-07-01 !
261 2 Training 6days  Tue 25-07-15 1
262 |/ S Steam Humidifier 1 day Fri 25-05-30 =
263 W/ A Commissioning 1 day Fri 25-05-30 =
264 &/ A Deficiencies 1day Fri 25-05-30 =
265 W A Training 1 day Fri 25-05-30 -
| 266 | » Electric Main Distribution Panels 29 days  Fri 25-05-30
267 # Commissioning 13 days  Fri 25-05-30 1
| 268 | 4 Deficiencies 11days Wed 25-06-18 [
269 S Training 6 days Wed 25-07-02 [}
| 270 | 2 Secondary Electrical Panels 29 days  Fri 25-05-30 EE————————————————— |
27 b Commissioning 13 days Fri 25-05-30 1
| 212 | Deficiencies 11days Wed 25-06-18 [
273 » Training 6days  Wed 25-07-02 I
| 274 | A Transformers 29days Fri 25-05-30 _—
275 A Commissioning 13 days  Fri 25-05-30 1
| 276 | Deficiencies 11days Wed 25-06-18 [
277 » Training 6days  Wed 25-07-02 I
| 278 |/ » Back Up Generator 1 day Fri 25-05-30 =
279 W A Commissioning 1 day Fri 25-05-30 -
| 280 v # Deficiencies lday  Fri25-05-30 =
281 WA Training 1day Fri 25-05-30 -
282 2 Lighting Controls 29days Fri 25-05-30 e |
283 b Commissioning 13 days  Fri 25-05-30 1
284 2 Deficiencies 11 days Wed 25-06-18 !
285 b Training 6 days Wed 25-07-02 [}
286 A Entry Control System 29days Fri25-05-30 _—
| 287 | A Commissioning 13 days  Fri 25-05-30 1
288 b Deficiencies 11 days Wed 25-06-18 !
| 280 | # Training 6days  Wed 25-07-02 ]
290 A Fire Alarm 47 days  Fri 25-05-30 .
| 291 | » Commissioning 11 days Mon 25-07-07 I 1
292 by Configuration 6 days Mon 25-07-21 I 1
| 293 | A Testing & troubleshooting 6 days  Mon 25-07-28 I 1
294 b Training
R BAS Control 38days Fri 25-05-30 — ]
296 A Commissioning 22 days  Fri 25-05-30 J
|27 | Deficiencies 11days Tue 25-07-01 [
298 2 Training 6days  Tue 25-07-15 1
| 299 | newterra System Bdays Fri2s0530 @Em—mmmm—m—
300 # Commissioning 22 days  Fri 25-05-30 1
| 300 | Deficiencies 11days Tue25-07-01 !
302 # Training 6 days  Tue 25-07-15 1
303 2 Septic System 38 days Fri 25-05-30 B2 e e e s S e
304 S Commissioning 22 days  Fri 25-05-30 1
305 » Deficiencies 11 days Tue 25-07-01 I
306 b Training 6days  Tue 25-07-15 1
307 b Kitchen Hood Testing (Balloon Test, FA etc) 29 days  Fri 25-05-30 EE———————————————— |
| 308 A Commissioning 13 days  Fri 25-05-30 1
309 # Deficiencies 11 days Wed 25-06-18 !
310 | # Training 6days  Wed 25-07-02 ]
31 - 13 days Tue 25-07-15 1
|32 ] = Elevator 13 days Tue25-07-15 1
313 * Configurations 13 days Tue 25-07-15 1
| 314 | S Testing and Troubleshooting 9 days Mon 25-07-21 I 1
315 - Nurse Call 13 days Tue 25-07-15 1
| 316 | Configurations 13days Tue 25-07-15 1
317 » Testing and Troubleshooting 9days  Mon 25-07-21 I 1
|38 m Fire Systems 13days Tue 25-07-15 1
319 » Configurations 13 days Tue 25-07-15 1
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G. TACKABERRY & FAMILY HOME

SCHEDULE
2025-06-11
D Task  Task Name Duration [Start 2025 June 2025 July 2025 August 2025 september
O  Mode 30 | 04 09 14 19 2 | 29 | 04 09 14 | 19 | 2 | 29 | 03 | 08 13 | 18 23 | 28 | 02 | 07 12
320 » Testing and Troubleshooting 9days  Mon 25-07-21 [
321 - Access Control 13 days Tue 25-07-15 r 1
322 » Firewall Design & Configuration 13 days Tue 25-07-15 ]
323 » Testing and Troubleshooting 9days  Mon 25-07-21 P
324 - Paging System 13 days Tue 25-07-15 r 1
325 » Testing and Troubleshooting 13 days Tue 25-07-15 ]
326 - ccrv 13 days Tue 25-07-15 r 1
327 » Configuration Consultation 13 days Tue 25-07-15 ]
328 » Firewall Design & Configuration 13 days Tue 25-07-15 I —
329 » Testing and Troubleshooting 9days  Mon 25-07-21 P
330 - STAFF TRAINING 53 days? Fri 25-05-30 1
331 - ONBOARDING - NEW STAFF 53 days Fri 25-05-30 1
332 2 In House 33 days Fri25-05-30 |
333 » On Site 21 days Tue 25-07-15 [
334 - GENERAL ORIENTATION 53 days  Fri 25-05-30 1
335 » In House 33 days Fri25-05-30 |
336 » On Site 21days Tue 25-07-15 |
337 - PROCESSES 53 days? Fri 25-05-30 1
338 » In House 33 days? Fri 25-05-30 |
339 2 On Site 21days Tue 25-07-15 (e
340 - EQUIPMENT 53 days? Fri 25-05-30 1
341 » In House 33 days? Fri25-05-30 s |
342 » On Site 21days Tue 25-07-15 [ ]
343 - BUILDING SYSTEMS 53 days? Fri 25-05-30 1
344 » In House 33 days? Fri25-05-30
345 » On Site 21days Tue 25-07-15 [ ]
346 - IT INFRASTRUCTURE 53 days? Fri 25-05-30 1
347 » In House 33 days? Fri 25-05-30 s |
348 » On Site 21days Tue 25-07-15 [
349 - IT SYSTEMS BUILT IN 53 days? Fri 25-05-30 1
350 » In House 33 days? Fri 25-05-30 |
351 » On Site 21 days Tue 25-07-15 [
352 - IT SYSTEMS OPERATIONL 53 days? Fri 25-05-30 1
353 » In House 33 days? Fri25-05-30 s |
354 » On Site 21days Tue 25-07-15 (]
355 - WORKFLOW SIMULATIONS 53 days? Fri 25-05-30 1
356 » In House 33 days? Fri 25-05-30 |
357 » On Site 21days Tue 25-07-15 [ ]
358 - EMERGENCY / CODE RESPONSE 53 days? Fri 25-05-30 1
359 » In House 33 days? Fri25-05-30 |
360 2 On Site 21days Tue 25-07-15 (e
Gv= mwmaostourmews s - -
362 2 CAN ULC S1001 Testing 11days Mon 25-07-14 ]
363 » Complete Final Inspections 15days Mon 25-07-14 ]
364 » Perform architect's inspection 15days Mon 25-07-07 ]
365 » Perform local building agency inspection 21days Fri25-07-25 [
366 » Perform Fire Marshal's inspection F/A inspection 21days Fri25-07-25 ]
367 » Complete punch list items from all inspections 15 days Tue 25-07-29 —
368 - |
369 » Issue final completion documents including warranties 11 days Mon 25-08-11 I —
370 - FINAL OCCUPANCY 77 days  Fri 25-05-30
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380 » Move Day (First Resident Target) 77 days  |Fri 25-05-30
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