
CAO’s April 2025 – Committee of the Whole – Action and Policy Report  

This report is to bring forward new issues undertaken by the Directors and highlight 

upcoming policy decisions that need to come forward to Council from across all 

Counties’ operations.  

Issue Action Item  Policy Implication  Timeframe 

Maple View Lodge  Reutilization Plan 

and budget 

 

 

Construction 

completion 

 April 2025 (special 

Committee of the 

Whole meeting re: 

repurposing) 

 

  

 

 

August 2025 

 

 

Household 

Hazardous Waste 

Tender Process for 

Mobile Depots 

 Fall 2025/2026  

 

Strategic 

Initiatives / 

Performance 

Report to outline 

steps moving 

forward 

 

 April 2025 

Economic 

Development 

Consolidation of 

Small Business 

Program delivery 

 Fall 2025 

Andrewsville 

Bridge 

Action steps related 

to Andrewsville 

Bridge 

Consider Next 

Steps  

Report for 

September 2025 

Counties Council 

Remuneration 

Corporate Services 

will issue tender for 

compensation 

review 

Council to 

determine 

compensation 

effective next term 

of Council 

Spring 2025 

Planning 

Population data 

and Development 

Charges  

Final Report on 

population study  

 Winter 2025 

 Final Report on 

Development 

Charges 

 Spring 2026 

 


