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Strategic Areas of Focus | 2020 -2025

• Leadership and Capacity Building

• Investment Readiness / Investment Attraction

• Business Retention and Expansion

• Talent Attraction and Workforce Development

• Marketing and Communications

• Diversified Economy
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Leadership and Capacity Building

• Economic Development Summit

• 2024 Sold-out – 216 participants

• Highest event evaluation to date

• 2025 – Friday, November 21st   

• Business Support Working Group 

•  January 26, March 7 and March 14

• Attendance 26 -43 participants

• Navigating Growth Workshops | REDI

• 2025 Business Survey

• Regional Business Support Campaign

• Upcoming meetings

• June 13, October 17, December 12

• Parks Canada Rideau Canal Stakeholder Advisory Committee

• Rideau 200
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Investment Readiness / Investment Attraction 
– Business and Industry

• Maintain a focus on municipalities with industrial / business parks

• Augusta Industrial Park 

• Elizabethtown-Kitley on their future business lands 



www.investleedsgrenville.com

Business Retention and Expansion

• Business Visitations 

• 2024 – 51 in-person / virtual business visits (plan goal is 24-36 per year)

• 2025 – 9 in-person / virtual business visits

• Epicut, Athens | Canadian Wollastonite Inc., LTI | Next Brick, EK | Arctic Acres, 

RL | Academy of Expressive Dance, NG | Turtle Hill Cottages, RL | A 1000 

Ways, FofY | Flowers of the Field, Augusta | Visual Sense Illustrations, FofY
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Small Business

Scott Waldron

Gravitate Travel, North Grenville

Entrepreneur of the Year 

Nicole Hudson

Katarina’s Coffee Shop, Prescott

Immigrant Entrepreneur Award

Graduation 

10 businesses

March 27, 2025

Graduation

7 businesses



www.investleedsgrenville.com

Small Business 

Lynn Laming-Kerr

Kitley Grocery & Service Centre

Elizabethtown-Kitley

Lifetime Achievement Award

HOLD THE DATE

March 5, 2026
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Small Business

2025

NEXT
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Small Business

2024

• Business Enquiries 1275 (entire region)

• Business Consults 296 (Leeds Grenville)

– Westport – 15

– Rideau Lakes – 24

– Elizabethtown-Kitley - 6

– Merrickville-Wolford – 18

• Starter Company Plus 
– 2 Westport 

– 1 Merrickville-Wolford

– 1 Elizabethtown-Kitley

• 25 Webinars / 3 How to Start of Business

2025 (Jan – Mar)

• 10 Webinars

• Starter Company Plus (Jan. start) – 0

• Summer Company – 4 to fill
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Talent Attraction and Workforce Development

2025

October 7th
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Talent Attraction and Workforce Development

Regional Economic Development through Immigration pilot program (REDI)

• 92 enquiries – immigrant applicants and representatives, employers, agencies

• Employer / Immigrant Information Sessions – March 18th | 65 attendees

• Working Group 

– Counties, Employment and Settlement Agencies, Health Workforce Innovations

www.investleedsgrenville.com/redi
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Marketing and Communications
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eNewsletter  - www.investleedsgrenville.com/eNews

4,096 Subscribers

47%  Open Rate
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Business Directory

TOTAL – 4553 (+18)
Athens – 105 

Augusta – 183 

Brockville – 1153

Edwardsburgh Cardinal – 196

Elizabethtown-Kitley - 295

Front of Yonge – 96

Gananoque – 317

Leeds and the Thousand Islands – 368

Merrickville-Wolford – 232

North Grenville – 724

Prescott – 256

Rideau Lakes – 514

Westport – 114

(as of March 26, 2025)

directory.leedsgrenville.com
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Diversified Economy - Tourism Destination Implementation
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Tourism Destination Implementation
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Tourism Destination Implementation

Like * Follow * Share
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Tourism Destination Strategy – Social Media

Facebook Instagram

2024 2025 2024 2025

Q1 Q2 Q3 Q4 Q1-TD Q1 Q2 Q3 Q4 Q1-TD

Followers 507 1,475 1,534 2,136 2,393 61 885 877 1,275 1,256

Number of posts 101 136 183 115 94 20 13 22 44 51

Reach 41,987 49,463 61,974 341,598 157,513 197 498 651 66,429 8,279

Organic 41,987 49,463 46,846 98,386 46,808 197 498 481 2,691 1,818

Paid 17,018 265,938 127,025 173 65,225 6,683

Views -- -- 42,625
1,175,28

6
446,365 -- -- 2,051 148,793 23,808

Organic 47% 23% 24% 89% 9% 32%

Paid 53% 77% 76% 11% 91% 68%

Content 

interactions
1,656 1,732 2,155 11,429 7,801 0 0 56 4,851 2,196

Engagement rate 3.9% 3.5% 3.4% 3.3% 4.9% 0% 0% 8.6% 7.3% 26.5%
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Items Ahead

2nd Quarter

• 2025 Business Survey 

• 1000 Islands Rideau Canal Waterways 2025 Adventures Brochure Launch – April / May

• Starter Company Plus / Summer Company

• Leeds Grenville Food Wholesale tradeshow – Thursday, May 1st (RED funding)

• Strategic Areas of Focus Planning – geographic / sector – May / June

–  Collaboration with 1000 Islands CDC and Community Futures Grenville 

• REDI virtual workshop / promotions / working group

• Digital – CRM / Invest & Discover Websites / Zoom Prospector / Invest ON

• BSWG – Business Services Regional Promotional Campaign
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Leeds Grenville 
Economic Development and Small Business 

Thank you
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